
Our Leadership Development Programme is suitable 
for consultants in both acute and mental health 
specialties. This modular programme will benefit 
those who have had no previous formal leadership 
development, as well as those wishing to enhance 
their  existing leadership skills. Consultants with no 
previous experience of leadership development 
should consider both modules; those who have 
attended initial leadership development will benefit 
from the advanced module. Our staff are happy to 
discuss individual cases for those who are unsure 
which pathway is suitable for them. 

Foundation Module 

This two-day residential module, delivered by Keele 
faculty, NHS staff and professional leadership 
experts, focuses on the fundamental leadership 
skills which you require to be effective in your role in 
today’s challenging healthcare environment.  
Sessions are themed and linked to the new 
Healthcare Leadership Model; through a mix of 
theory, self-analysis and practical work, it aims to 
improve your knowledge and understanding and 
equip you to practise confidently and effectively 
In a leadership role. 

Advanced Module 

 
The ’Five Year Forward View’ with its emphasis on 
service transformation is creating significant 
challenges for clinical leaders; this short, focused, 
advanced module has been designed specifically to 
enable you to lead more effectively in this changing 
environment.     
See reverse for more details 
 

Keele Leadership 

Development Programme 

for Consultants 
 

Each module complies with the criteria 

and standards for up to 12 CPD credits 

each Module 

Please contact Clare or Alison on 01782 734935 or 

email: health.cml@keele.ac.uk for more information  

www.keele.ac.uk/cml/  ~  health.cml@keele.ac.uk ~ 01782 734935 

Course Dates: 
 

6 & 7 June 2017 

Course Dates: 
18 & 19 October 2016 or 
27 & 28 February 2017 
 



 
Our Foundation Module focuses on: 
 
 examining what leading and managing 

mean in the 21
st
 Century 

 
 exploring the role of the clinical leader in 

the modern NHS 
 
 a diagnostic process to give participants a 

deeper insight into their own approach and 
style as a leader 

 
 a choice of practical sessions to develop 

key leadership skills. 
 
The learning outcomes will be: 
 
 a better understanding of what leading and 

managing mean in the new NHS context 
 
 a deeper insight into personal behaviour 

patterns and how they impact on others 

 

 skills and techniques for effectively leading 
in practice . 

 
 

Our Advanced Module focuses on: 
 
 understanding the real challenges as a 

leader in todays NHS 
 
 the use of power and influence in 

organisations and how to create effective 
partnerships 

 
 how to lead and achieve transformational 

change in your service. 
 
The learning outcomes will be: 
 
 a better understanding of how to lead in 

complex situations 
 
 enhanced skills in managing politics and 

power and working in partnerships 
 
 an appreciation of how to create 

successful change in your service. 
 
  

Keele Clinical Leadership Academy, Keele University School of Medicine, KH70, Keele Hall, 
Keele University, Staffordshire, ST5 5BG 

Tel: 01782 734935 / 01782 734934 / 01782 734932  
Email: health.cml@keele.ac.uk, Website: www.keele.ac.uk/cml 


